19t Annual Needham Growth Conference

The Palace Hotel - New York

Rich McBee, CEO

Januar y 11, 2017




Safe Harbor Statement

Forward Looking Statements

Some of the statements in this communication are forward-looking statements (or forward-looking information) within the meaning of applicable U.S. and

Canadian securities laws. These include statements using the words believe, target, outlook, may, will, should, could, estimate, continue, expect, intend,

plan, predict, potential, project and anticipate, and similar statements which do not describe the present or provide information about the past. There is no

guarantee that the expected events or expected results will actually occur. Such statements reflect the current views of management of Mitel and are

subject to a number of risks and uncertainties. These statements are based on many assumptions and factors, including general economic and market

conditions, industry conditions, operational and other factors. Any changes in these assumptions or other factors could cause actual results to differ

materially from current expectations. All forward-looking statements attributable to Mitel, or persons acting on its behalf, are expressly qualified in their

entirety by the cautionary statements set forth in this paragraph. Undue reliance should not be placed on such statements. In addition, material risks that

could cause actual results to differ from forward-looking statements include: the ability to recognize the anticipated benefitsf r om t he di vest ment of

mobile division (the Atransactiono); the ability t o ofbldtamingsuchappravals;teediskr egul at or
that the conditions to the transaction are not satisfied on a timely basis or at all and the failure of the transaction to close for any other reason; risks

associated withthenon-c ash consi deration to be received by Mitel; t moancemenpcdtbet t o Mit el 6s
transaction; the inherent uncertainty associated with financial or other projections; the anticipated size of the markets and continued demand for Mitel

products and services; access to available financi ng o nsustin profitaglity pwthdbasi s and ol

future; fluctuations in quarterly and annual revenues and operating results; fluctuations in foreign exchange rates; current and ongoing global economic

instability, political unrest and related sanctions; intense competition; reliance on channel partners for a significant component of sales; dependence upon

a small number of outside contract manufacturers to man wéhiaweitsbusimespr oduct s; anc
strategies, including its growth of the company through acquisitions and the integration of recently acquired businesses and realization of synergies.

Addi tional ri sks are described under t he heaKifonthe ydaRandet De€emioet 34,2&G16andim Mi t el 6s AT
Mitel ds Quart er | ¥y foRtbenoarter ended Septermben 301 D16 filed with the U.S. Securities and Exchange Commis si on (t he ASECO0)
and Canadian securities regulatory authorities on February 29, 2016 and November 3, 2016, respectively. Forward-looking statements speak only as of

the date they are made. Except as required by law, Mitel has no intention or obligation to update or to publicly announce the results of any revisions to any

of the forward-looking statements to reflect actual results, future events or developments, changes in assumptions or changes in other factors affecting the

forward-looking statements.
CJ Mitel



Recently announced Sale of Mi

A Mitel announced definitive agreement to divest mobile business on December 19, 2016

A Key transaction terms
A $350 million in cash
A $35 million non-interest bearing promissory note

A Participating equity interest in Sierra Private Investments L.P., (the limited partnership that will own both Xura
and mobile division)
A Expected to close in Q1 2017
A Mitel will refocus on UCC market as digital transformation accelerates premises-to-cloud transition

A Transaction will significantly reduce leverage and improves cash flow to drive shareholder value

AStrengthens Mitel s financial foundation for future expal
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Mitel - Focused on the Future

WHO WE ARE
OUR VISION

OUR MISSION

Key Differentiator

OUR EXPERTISE

OTHER
DIFFERENTIATORS
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We are a global market leader in enterprise communications

To make communications and collaboration seamless

To deliver solutions that enable our customers to securely communicate and collaborate
T anywhere, over any medium with the devices and applications of choice

Mi t el of fers a unique path to seamless

Workforce Productivity | Customer Experience | Digital Transformation

Open Integration | Investment Protection | Single-Minded Focus

00 Mitel



Mitel

What we enable What we Sell Who buys from us

A Employee productivity A Business software and A Small, medium and large
applications that run on businesses/organizations
servers, desktops, mobile
devices and desk phones

A Team collaboration
A Telecommunications
service providers

A Cloud services A ClOs and IT Directors
A Professional services

A Seamless communications
between devices

A Freedom to choose
commercial offering

. r
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Mitel Strategy 1 Provide a Path to the Future

Expand and enable the base Provide a path to the future Power Digital Transformation
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Drive rapid technology
innovation:
Hardware to software
Application-driven
New business models

Leverage existing Mitel Focus on agile, scalable

investment to expand on future applications for linking

applications and solutions premise and cloud

Add verticals:
Hospitality; State/Local &
Education; Healthcare

00 Mitel
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Premise and Cloud Transition = Market Opportunity

A Globally, the Premise-to-Cloud transition is just
beginning

A Cloud is growing fast i but still a long way from
parity on a global basis

A Premise will be the largest market segment well
into the future and Mitel is positioned to capitalize
on opportunities in both premise and cloud through
hybrid solutions and applications

WORLD CALL CONTROL (PBX/IP PBX) MARKET
Manufacturer Market Shares, by Volume, Total Extensions Sold

20%20%

“Q2 2014 to Q12015 = Q22015 to Q12016
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Hosted/Cloud Business Telephony - Installed Base
by Volume, by Size Segment, by Technology, by Deployment Type
including On-Premise Call Control
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= On-Premise Cal Control (TDM Extensions)
mOn-Premise Cal Control (P Extensions)
= Public Multi-Tenant (User Licences)

Public Mulidnstance (U ser Licences)

» Public Single-nstance (User Licences)
» Private Singlednstance Extensions)

Cloud

A Premise market shares have clustered

A This is no dominant #1

AR Ot her o

| very signi
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Mi t el 060s EnCleud portfolie e and
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UC & C Applications =i

Endpoints

Ent . MiVoice MiCloud
nterprise Enterprise - Enterprise
. \Y/I\Y/e][f=! MiCloud
Mid Market —/ Business

: MiVoice MiCloud
Small Business Office Office

MiTeam/MiCollab

Mitel Performance Analytics

Mitel Connected Guests

Mitel Mass Notification

Mitel Contact Center with IVR
MiStealth

Mitel Embedded Communications

Premise Hybrid Cloud

C0 Mitel
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The Only Company in Gartner MQs
for Business Communications

Leader Leader Leader Visionary Challenger

CHALLENGERS LEADERS CHALLENGERS LEADERS CHALLENGERS LEADERS CHALLENGERS LEADERS CHALLENGERS LEADERS
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Global Presence

Manchester
UK
Kelowna Toronto ﬁ London
Canada Canada UK
Seattle Caldicot ﬁ
Washington Wales, UK
Austin Dallas ﬁ 5?5F°T‘
IEES é Texas Irginia
Miami
Florida
Singapore
Malaysia
Primary Data Center
Resilient Data Center
. Sydney
ﬁ Supports Advanced Security s

00 Mitel




